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MGH JFL Board of Trustees 
Meeting Agenda – Sunday, August 17th @ 7:00pm 
Location:  Blue Margaritas
105 Elizabeth Pointe Dr., Germantown Hills, IL 61548
Call to Order 
Chris made a motion to call the meeting to order @ 7:23 pm. Motion was 2nd by Charlie. Motion passed unanimously. 
Attendance 
	2024-2025 MGH JFL Board of Trustees Members

	Position 
	Name 
	Attendance

	President 
	Brad Grebner 
	x

	Vice President/Fundraising 
	Tim Woelfel 
	x

	Finance Director 
	Jarrad Koon
	

	Secretary / Assistant Cheer Director 
	Amy Duffield 
	

	JFL OCI Director 
	Brad Grebner 
	x

	Coaches Director 
	Chris Smith 
	x

	Cheerleading Director
	Jessica Kelly
	x

	Site Manager
	Charlie Jackson
	x


	Assistant Equipment 
	Kyle Durst
	x

	Equipment 
	Dave Thompson 
	

	Assistant Equipment 
	Dakota Dealey 
	x

	Concessions 
	Abbie Tabor 
	x

	Assistant Concessions 
	Janel Davis 
	x

	IT/Communications Director 
	Kyle Lavery
	x

	Flag Director 
	Pete Schultz 
	x

	Member
	 Jeremy Whitman
	

	Member
	Jason Mulvaney
	X




Guests: None





MGH JFL Board of Trustees Meeting 
President & JFLOCI Report (Brad Grebner) 
Motion to Approve June meeting minutes: 
● Motioned: Tim
● Motioned 2nd: Pete
● Vote Results: Approved Unanimously 
Game Cameras – Desire to order 5x xbox go camera kits (camera for use with cellphone, case, 13’ tripod, etc) @ ~$500.00 each
Building Cameras – Motion to purchase 2x building cameras for a maximum of $2,500 (Brad, Chris, Tim to disucss which cameras to get
	Pete motioned, Charlie Second motion, Motion approved
Storage Shed For Practice Equipment – Desire to order WxL storage shed for the park to store practice equipment and pads out be practice fields. Cost: $x,xxx
	Brad and Tim to put together options, lead times, & costs to present to the board
Several checks to be posted for new helmets and football camp.
3x purchases made on debit card – Kirby and Dollar General for water and ice; Additional for building upstairs remodel	
Finance (Jarrad Koon) – Not present
Checking Account Balance - $120,857 
OCI Account - $xx,xxx- customer jerseys, shoulder pads that we approved to purchase has recently come out of the account as well as insurance payments.
Tax Update: 
● Tax Exemption information has been filed. Waiting on State for respond 
● We received a notice from the state saying we did not file an AG990-IL for 2022. Jarred sent a copy of that form to Brad to pass along to the OCI tax accountants to figure out next steps. 
● Taxes were submitted in March- we haven't heard anything else since. 
Coaches Director (Chris Smith) 
Training Status
	Coaches training moving slowly – Chris to follow up w/ coaches
Coaches hats are in process – Kunes Toyota paid for coaches hats


Fundraising/ Vice President (Tim Woelfel) 
Fundraising 
o Redbird Cards Submitted for printing
	3 new sponsors – Metamora Motors, Leach & Co. Heating and Cooling, Exalted Coffee
2025 Dates 
● MGH-JFL Kickoff – Saturday August 16th 
o Football and cheer skills competition w/ multiple organizations? 
	-Due to high school changing up Redbird Community night puts JFL in a bind
	-Thought is to do MGH-JFL red vs black and/or Combine
-2-3hour program and cheer can do a performance
-5-8pm for time for concessions
-Sub-committee to put together combine: Chris Smith, Jess, Kyle Durst, Tim
	Tim to put together sub-committee email
-Tim to contact logowear to be on-site

Fundraising tickets & Redbird Cards – To be handed out with pads

Advertising Signs – KNZ, dumpster dude, mtco, martin signs
Site Manager (Charlie Jackson) 
Upstairs is started, will be finished this week 
Kitchen work to come next – Build wall, sheet inside, install stove, countertop
Bathroom Exhaust Fans – humidity is so high in the building causing mold. We need to do some pricing on this.  
Sofit to be finished 
Field Maintenance – 3x irrigation valves to be fixed
Equipment (Dave) 
Equipment Handout Dates: Monday Aug 4th (11u-14u) & Tuesday Aug 5th (8u-10u)
Helmet Plan – Schutt order has arrived; ~6x personal helmets to come in yet
Flag Jersey Plan – Have been ordered, should arrive this week or next 
Should Pad Plan – Still waiting on a few sets to come in
Other equipment needs - Status
● Black Game Pants – plan to hand out last years game pants for practice and Brad/Dave order complete new set of black pants for games
● White Practice Pants – many are torn and need replacements
Cheer Director (Jessica Kelly) 
Registration for cheer will be incoming Kindergarten (age 5) to 8th grade 
- Registration for cheer will be capped at 60 
- 41 age (8-14year old) 
- 5 waitlisted 
- 19 age (5-7years old) 
- 8 waitlisted 

Warm-ups and extra shell tops are being looked into. Jess is working with Varsity and Rebel to design shell tops. 
Cheer starts this week – Practice on the south field

Discussed ways to grow the program for next year to attempt to field a cheer team for each tackle team.
	Tim & Jess w/ develop charter for growth in 2026

Concessions (Abbie Tabor) 
Concessions 
- Picnic Tables – Several need replaced 
Tim has the contact information for shop class at MTHS. We will need to buy the lumber and the shop class at the High School will construct the picnic benches. We will ask the the shop class to make 4 picnic tables. The shop class will put the project together and let us know what they need to complete the project. 

OK’d to order oven, freezer and machines to arrive the week of kickoff…
1. Bigger Oven: $643.00 to $1000. We need something to cook pretzels faster. We currently sell too many, too fast, to keep up. The last flag football weekend we sold out of pretzels, selling 132 pretzels in 4hrs. 2 options: 1 regular oven in the back room - $643, Convection Countertop Oven - $1000ish 
2. Stand Up Freezer: $679.00. It would be nice to have a bigger stand up freezer in the back. We run out a freezer space, with both pretzels and popsicles. 17.0 cu ft for $679.00. 
3. Slushie Machine: $1100. 2 Tanks Commercial Machine, 110v, 15L tanks $1099.99 - This isn't the only option, There are some that are a little less, I was just trying to find one that had better reviews. 

Volunteers:
	MTCO Park pays $15/hr w/ no grill
	Pete made a motion for Abbie to hire up to 2 paid staff for a tackle weekend. Charlie second the motion, Approved Unanimously. 
		Abbie will come up with a list of people to hire when called up
Flag Director- (Pete) 
Equipment & Practice Start Dates- equipment the 10th of August and 11th of August will be the 1st practice 
1st flag game is August 23rd 

Team & Coach Alignments – 4 teams and 4 head coaches aligned. 
IT/Communications- (Kyle) 
Tim to give Kyle updated sponsor list and important dates
New Business Discussion 
Adjournment 
●  Tim made a motion to adjourn the meeting at 9:20. Motion 2nd by Charlie. Motion passed unanimously. 
Next Meeting 
Sunday, August 17th  @ TBD 
Action Items
	Action Items: 
	Owner(s): 
	Deadline :

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




Treasurer Report 
Concessions Director Report 
Flag Director Report
Caterpillar: Confidential Green

Caterpillar: Confidential Green

Caterpillar: Confidential Green
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